KakCnpaeka
[enoBon aHanUTU4YeCcKnm 6puUPUHr No NepcoHe

3HaunTe, C KeM rosopuTe v

LJEMOHC TPALINOHHbBIV O6PA3EL|. [TepcoHa, opraHusaymm 1 UCTOYHUKU B 3TOM
HAOKYMEHTE BbIMBILL/IEHBI U MPUBELEHDBI TOJIBKO 415 [10Ka3a CTRYKTYPbI, [71YOUHbI U
METO[OB POBEPKU, KOTOPBLIE MPUMEHSIFOTCS B peasibHou cripaBke KakCripaska. /liobbie
COBIafeHUS C PEasIbHbIMU JIFOALMU CITyYanHbI.

BepeuwaruHa Onbra IMUTpUEBHa

KOHTEKCT: paccMaTpnBaeM rpUBAeYEHNE €€ KaK HE3aBUCUMOro MeanaTopa m
KOHCY/IbTAHTA B [1€PEroBopbkl O NapTHEPCTBE. Lle/ib — MOHATL YE/I0BEKA U KaK BbICTPOUTH
paszroBop, rpu TOM YTO MyO/INYHbIV C/IEL TOHKUM.

KpaTtko

- He3aBuCUMbI MegMaTop U KOHCY/IbTaAHT NO NAPTHEPCTBaM U pa3peLueHUIo
KOpnopaTUBHbIX CNOPOB (4acTHasa npakTnka, Mockea) v (noaTBepXAeHo) —
npodunb B peecTtpe MegnmaTopoB M NIMYHbBIM CanT «BepelarnHa. Meguaums u
napTHEpCTBa».

» [My6GnnMYHbIM CNnef TOHKUMI: NUYHbIA CanT, ABEe-TPU 3KCMNEepPTHbIe KOMIOHKKN, Npodusb B
peecTpe MeamaTopoB, OAHO BbICTYMNNeHMe Ha GopyMe — 3HaYMMYH YacTb
npodeccmnoHanbHoro 63krpayHga NnoATBEPLAUTL HE YOanochb (YeCTHO BbIHECIN HUXKE).

- CKopee BCero, LeH!T NPoL,ecC U HEUTPaNbHOCTb Bbllle ObICTPOro pe3ynbTaTa;
3aX0AUTb KaK K HE3aBUCUMOMY TPeTbeMY /LY, a HE KaK K KCBOEMY>» NeperoBopLUnKy
OOHOW 13 CTOPOH.

» 3ameTHasi YacTb npoduns onnpaeTcs Ha camoonucaHue (cant / npodunb B peecTpe)

— OAMH TUMN UCTOYHUKA; PAL, GaKTOB He NOATBEPXAEH A (TpebyeT NoATBEepPXAeHUA) —
y4uTbiBaTb NPW NOArOTOBKE U YTOUYHATL Ha BCTpeue.

Kak mbl nposepanu

Mbl cBepunun JOCTYrMHble GaKTbl NO HECKONMbKUM UCTOYHUKAM U PSAO0M C KaXKabIM
NOCTaBUAN NOMETKY HafAEXHOCTU. OTAENbHO OTMETUIN, YTO NO 3TOM NEPCOHEe NyBANYHbIX
AaHHbIX Mano 1 3aMeTHast YacTb Npoduns onupaeTcs Ha eé cCo6CTBEHHbIE MaTepuarnsl
(canT, npodunb B peecTpe, aBTOPCKME KOMOHKK). BCE, 4TO NoATBEPANTb HE yAanoch,
4YeCTHO cobpanu B pasgene «4T1o He yganocb NnoaTeepanTb». Icnonb3oBaHbl TOMbKO
OTKPbITble UICTOYHUKM, B pamKax 152-P3.
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BepewaruHa Onbra AMmutpueBHa v/ (No npodunto B peectpe MegmaTtopos n
NIMYHOMY CaunTy).

He3aBucUMMbIN MeguaTop U KOHCYNbTAHT, YacTHas NpakTuKa (MMYHbIn 6peHp,
«BepelarnHa. Meguaumsa n napTHEpPCTBa», MOCKBa); NPaKTUKY Kak OTAeNbHbIN 6peHp,
BefET opmeHTupoBoYHo ¢ 2018 roga V.

3asBneHa cneynanusaumsa: Meamaums KopnopaTuBHbIX U NAPTHEPCKMUX CNOPOB,

COMpPOBOXOEHNE NeperoBoOpoB 0 NAPTHEPCTBE, fOCyAeOHOe yperynuposaHue V.

 [MpexHue mecTa paboTbl U FOPUANYECKUIN BIKIrpayHS, yKasaHbl TONIbKO Ha JIMYHOM
canTe, HE3aBUCUMO He NOoATBEPXKAEHDI A\.

« ToyYHbIM BO3pacT, NpodunbHOe ob6pasoBaHNe N akKpeauTauum B OTKPbITbIX

MCTOYHMKAX OHO3HAYHO He PacKpbITbl A\.

§2 NpodeccuoHanbHbI Nnpodunb

 [Mo3numoHNpyeT cebst Kak HeUTpanbHoe TPeTbe NINLL0: MOMOraeT CTOPOHaM
[OroBOPUTbLCH, He NPeACTaBNsAs UHTEPECHI HA OAHOM U3 HUX V.

e [ly6nn4yHO onucaHHble popmMaTbl paboTbl — Meaunaumnsa cnopa, acunuraums
neperoBopoB O NAPTHEPCTBE, KOHCYbTUPOBAHWE MO CTPYKTYPE AOrOBOPEHHOCTEN V.

« ABTOP HECKONbKMX 3KCMEPTHbIX KOTOHOK O Meanauumn n napTHEPCTBaXx B 4EMOBbIX
n3pgaHusax v (no ogHOMy-gBYM MaTepuanam).

« BbicTynana Ha npopunbHOM popyme no focyaebHOMY yperynmpoBaHuto v (no
nporpamMmme popyma).
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« O6BbEM MPAKTMKM (YNCNO 3aBEPLUEHHBIX Meaunaunin, oTpacaun, TUNoBble CyMMbI
crnopoB) Ny6/IMYHO He PacKpPbIT — GOJIbLLUMHCTBO KEMNCOB, Mo e€ e coBam, nog,
cornaweHnem o KOHPUOEHUMANbHOCTH A\.

§3 Kak npuHumaer peweHusn

(3ameyqarHmne: nyeamyHou GaKTypbl Maso, MO3TOMY HUXE — OCTOPOXXHbIE MPELINOSIOKEHMS
110 €€ KOJIOHKaM 1 CaMOOIMUCaHMIO, & HE yCTaHOB/IEHHBIE PaKThbI.)

- HenTtpanbHoCTb. Kak MegnaTop, BEPOATHO, B NEPBYHO 04epeb OLEHMBAET,
COXpaHsieTca Nn e€ He3aBUCUMOCTb: CKOPEee BCEro HAaCTOPOXXNUTCS, eCNn €€ NbITatoTCA
BTSIHYTb HA CTOPOHY OAHOIO U3 YYaCTHUKOB.

- Mpouecc BaXkHee No3nLmn. 10 TOHY eé MmaTepunanoB — BEPOSTHO, LLEHUT
[OroBOPEHHOCTb O MpaBwuax v Nopsiike pasroBopa Bbiwe ObICTPOro
«NpoJaBNMBaHUSA» pesynbraTa.

+ KoHpupeHumanbHOCTb U 3TUKA. Kak npaBuno, a4ns Mmeguatopa penyTauus CTpouTcs
Ha HepasrnaweHuu; BEposTHO, 6yAeT OCTOPOXXHA K /to6biM NpocbbaMm, CTaBAWMM
KOHOMOEHUMaNbLHOCTb NOA BOMNPOC.

* [OTOBHOCTb K CTPYKTYPHbIM, MPO3payYHbiM AOrOBOPEHHOCTSAM — NPeanonoXeHne rno
€€ KOJIOHKaM, NMpsAMo He 3asiBNEeHO.

§4 Ctunb obLieHun

« CNOKOWMHbIN, BblOep>XXaHHbIN, «NpoLeaypHbIn»: CKopee 3a0aéT BONpOChI U
CTPYKTYPUPYET pasroBop, YeM 3aHMMaET NO3nLMIO.

« [OBOPUT Ha sA3blke MHTEPECOB CTOPOH M MpaBu NpoLecca, a He Ha A3blke «nobepl»
OOHOW CTOPOHBDI.

« YyBCTBUTENBbHAsA TOYKa — BOCMPUATME €€ KaK aHra)XMPOBaHHOM CTOPOHbI UK
MHCTPYMEHTa faBMeHus.

§5 PekomeHgauum K BcTpeye

Y10 cTouT ucnonb3osarthb (3 Tesuca)

1. 3axoauTb Yyepes LLeHHOCTb NpoLecca U HEMTPaNIbHOCTU — MNOAYEPKHYTb, YTO 30BETE
MMEHHO HE3aBMCMMOIro MogepaTopa, a He CBOero neperoBopLymKa.

2. YBaxaTb KOHOUAEHLMANbHOCTb: NPSIMO 0603HAUYUTb, YTO He XOETe pacKpbiTha eé
NPOLUNbIX KENCOB, U CaMM FOTOBbI K PEXUMY HepasrialleHus.

3. OaTb ponb AICHO: CHGOPMYNNPOBATb, YTO OT HEE HYXXHO BECTU U CTPYKTYPUPOBaTb
npouecc, a He oTCTanBaTb YbkO-TO NO3ULMIO — 3TO 0ObIYHO pacnosaraeT
MeanaTopoB.
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Kak noaaTtb
«MbI viyem He rieperoBopLynka Ha Halueu CTOPOHE, a HeE3aBUCHUMOIro meguaropda,
KO TOprﬂ [IOMOXXET 06enM CTOPOHamM [JOroBOPUTBECA O ipaBusiax U yCribllliarb 4P)Tr

apyra. [oToBbI 06CyanTL POPMAT U PEXUM KOHPUAEHLMATIBHOCTH, KOTOPbIY BaM
MPUBbIYEH. »

Yero nsberatb

Tema / anuson NMouyeMy puckoBaHHO YeM 3aMeHUTb

Mpepgnaratb en «CbIr'paTb Ha PuckyeT oTTONKHYTb — NpAMO  [pOCUTb BECTU NpoLecC Kak
Hallen CTOPOHE» npoTnBopevnT HeﬂTpaanocm He3aBMUCUMOe TpeTbe NnLo
[MpocuTb packpbITb geTanu CTtaBuT nop, Bonpoc CI'IpaLIJMBaTb npo MeToaukKy un
npownbiX Kencos KOHPUOAEHLUMANBHOCTb, eé dopmartbl, @ He MPo KIUEHTOB

npodeccnoHasnbHyt OCHOBY

[aButb cpokamu 1 TpeboBaTb  He eé a3blK, MOXET co34aTb O6cyxpaTb NOPSAOK M aTanbl
ObICTPbIN UCXO[, ONCTaHLUMIO npotecca
MocTbl

+ OT e€ LUeHHOCTN HENTPANbHOCTM - K BalleMy 3anpocy Ha YeCTHbI, yCTONYMBHI
NapTHEPCKUIA J,OroBop.

« OT eé aKueHTa Ha npouecce v nNpaBunax - K NpegoXeHnto 3apaHee cornacoeaTb
pernameHT neperoBopos.

Cyero Hauatb

«OJibra LMuTpneBHa, pacCKaXxnTe, Kak Bbl 00bIYHO BbICTPANBAETE IMPOLECC, KOr4a
CTOPOHbI 3aX04AT B [IEPErOBOPbI O NaPTHEPCTBE, — OT ITOr0 U OTTOSIKHEMCS. »

MopsiAoK apryMeHTOB: HEMTPANbHOCTb M NPoLEeCcC NepBbiMU, KOHKPETMKA NpegMeTa cnopa
— 1o eé 3anpocy.

§6 OKpyKeHue

* MapTHEPDLI/MOMOLLHMKU NO NPAKTUKE — B OTKPbITbIX UCTOYHUKAX HE PacKpbITbl;
npakTMKa NoAaETcsa Kak MHAnBMAyanbHasa A.

- MpodeccruoHanbHOe COOGLLECTBO MeaMaToOpPOB — BeEPOATHas cpefa (No yyacTuio B
bopyme), KOHKpeTHbIE CBA3M HE YCTAHOBNEHbI A\.

* N3paHus, roe BbIXOAMNAN €€ KOMTOHKKU, — OnepaunoHHbIA MYyGINYHbBIA KOHTaKT (no
noanucun matepuanos) V.
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YT1o He yaanocb noaATBEpPAUTD

A KOHerTHbIe Kencbl Megmauum — rno eé cjqioBam, nop cornawleHnamMmm o
KOHd)VI,EI,eHLI,VIaJ'IbHOCTI/I; I'Iy6J'II/I‘-IHO He PaCKpbITbl U HE3aBUCUMO HE NpoBepAEMbI.

A OGBbEM NMpPaKTUKN: YNCNO 3aBEPLLUEHHBIX MeaguaLmMin, oTpacau, TMNoBble CYMMbl CMOPOB
— Ny6ANYHO He PacKpbITbI.

A AKer,D,VITaLl,MM n I'IpOCI)M}'IbHaFI noaroToBka MeaguaTopa (KOHerTHbIe nporpamMmel,
CTaTyC B I'IpOd)VU'IbHOﬁ OpraHI/IBaLLI/II/I) — 3adBJieHbl TOJIbKO Ha JINYHOM CaﬁTe,
HE3aBUCUMO HE NOATBEPIXKAOEHDI.

A TpexHne MecTa paboTbl U FOPUANYECKUIN B6IKrpayHA, A0 YaCTHOM NPaKTUKN — TONbKO
MO CaMOOMMCaHuIo, NePEnpPOBEPUTb HE YAANOCh.

A\ KnueHTtckas 6aza u pekoMeHgaTenn — I'Iy6ﬂMqHO He PaCKpbITbl; OT3bIBOB U3
He3aBUCUMbIX NICTOYHUKOB He HalZ}J,eHO.

3HauuTenbHas YacTb Npoduns onupaeTca Ha eé co6CTBEHHbIE MaTepuansbl (CanT,
npodunb B peectpe, aBTOPCKUE KONOHKM) — 3TO OAUH TUMN UCTOYHUKA, HE3aBMCUMOTO
NnoATBepXAeHUs Mano. KnoyeBoe peKoMeHAyeM YTOUHUTb NPAMO Ha BCTpeYe.

8§87 UCTOYHUKMU

HaL[EXHOCTb UCTOYHUKA: FOCPEECTP / OPuL. CaruT — BbICOKas - gesroBoe CMU — cpegHss -
colcerb / OaMH MoCT — TPEBYET OCTOPOXXHOCTH.

PeecTp MepgunaTopoB (oemo- NPOGUNBbHLIN peecTp BblCOKas!
npodunb O. [1. BepelwarmHon)
[memMo-ncToYHmK]

JINYHbIN canT «BepeLllarmHa. oduu. canTt (CTopoHa cpepHsas (CTopoHa NepcoHbl)
Megmaumsa n napTHEPCTBa» MepCOHbI)
[memMo-ncToYHmK]

dKcnepTHasa KOMOHKa o nenosoe CMWU cpenHssa
Meguaumu B AeN0BOM U3JaHUn
[memMo-ncToYHmK]

BTopas aBTopckasi KofioHka 0 genosoe CMU cpenHss
napTHépcTBax [aemo-
UCTOYHUK]

Mporpamma ¢popyma rno oTpacnesoe CMU cpepnHss
gocynebHomy

yperynmpoBaHuto [gemo-

UCTOYHUK]

YcnoBHble 0603HaYeHuUnA

« Vv — noaTBepXaeHo (2+ He3aBMCUMbIX MCTOYHMKA, BbICOKAs HaAEXHOCTb).
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e/ — OOMH UCTOYHUK UM UCTOYHUK cpe,u,Hel7| HaAEXHOCTH.

* /A — He NOATBEPXAEHO / TPeBYET NOATBEPXKAEHMS.

§8 MNpaBoBOM CTaTyC U OrPaHUYEHMA UCNOIb30BaAHUA

HacTosawwmin LoKyMeHT ABNseTcs MHGOPMaLMOHHO-aHaNIMTUYECKUM OTYETOM, MOArOTOBNEHHLIM Ha OCHOBE
CBEeLEHU U3 OTKPbITLIX, 0BLLEAOCTYMHbIX UCTOYHMKOB U NpefHa3HaYeHHbIM UCKIOUUTENBHO AN
NHOOPMALWMOHHOW MOALEPXKKM MPK NMOATOTOBKE K [e/I0BOW BCTpeye (neperosopam, LefoBom
KOMMYHUKaLMK). [JOKYMEHT HOCUT CMPaBOYHO-BCMOMOraTe/IbHbI XapaKTep.

[oKyMeHT He siBnsieTca oduLManbHOW CNPaBKON, FOPUOMYECKUM 3aK/TIOYEHMEM, Pe3yIbTaTOM OMepaTUBHO -
PO3bICKHON UMW OETeKTUBHOMN AeATEeNbHOCTH, KA0Che», a TakXe NMPoBepKov 61aroHaféXHOCTU Um
LOJIXHOW ocMoTpuTensHocTH (due diligence) B topuanyeckom cmbicre.

[JOKYMEHT He MEEeT IOPUANUYECKON CUTIbI 1 HE MOXET GblTb UCMOMb30BaH B KAYECTBE [0KA3aTeNbCTBA B
cyne, Npv o6paLleHnn B rocyAapCTBEHHbIE, MPaBOOXPaHUTENbHbIE, HAA30PHbIE U MHbIE OpraHbl, Ans
MPUHSTUS FOPUAUYECKU 3HAUMMBIX PELLEHUN, Af1 0GOpPMIIEHUS opULManbHbIX LOKYMEHTOB, a TakXe B
KayecTBe OCHOBaHMWS AJ19 0TKasa B NpaBax, YCyrax Uiy COBEpPLUEHUS MHbIX FOPUAUYECKU 3HAUUMBIX
LEeNCTBUM B OTHOLLEHWUMU YNOMSIHYTbIX B HEM NUL,.

CBefieH1s1 aKTyasbHbl MO COCTOSIHUIO Ha AaTy MOATOTOBKM U MOFYT COfepXXaTb HETOYHOCTU, HEMOMHOTY
NMBO YyTPaTUTb aKTyanbHOCTb C TeYeHWeM BpeMeHu. MICMOoNHUTENb He FrapaHTUPyeT aBCosOTHYIO TOYHOCTb
W NONHOTY MHbOpMaLmn. OTBETCTBEHHOCTb 3a JHO6ble PELleHNs U OeNCTBUS, MPUHSATbIE HA OCHOBAHUM
LOKYMEHTa, HECET Nonb3oBaTerb.

[pu noaroToBke UCMOb30BaIUCh UCKITHOUYMTENBHO O6LLLEeOCTYMHbIE CBEAEHUS, 06paboTKa KOTOPbIX
[JOMyCKaeTcsa B COOTBETCTBUM CO CTaTbéN 8 DeaepanbHOro 3akoHa ot 27 nronsa 2006 r. N2 152-d3 «O
nepCcoHanbHbIX JaHHbIX». CBeAEHNSA O YaCTHOM XKW3HUW, AaHHbIE U3 UCTOYHMKOB OFPaHMYEeHHOro JoCTyna,
yTeUEeK UM MosyYeHHble C HapyLLUeHMEeM 3aKOHO4ATeNbCTBa, He 3anpallnBanmCb 1 He UCMOJb30BanCh.

Vicnonb3oBaHne fOKYMeHTa B MPOTUBOMPaBHbIX Lienax — A1 NpecriefoBaHusA, OKa3aHUa OaBneHus,
ONCKPUMUHaUMK, NpUYnHEeHna Bpena uin MHoro yuemrseHnsa npaB U 3aKOHHbIX MHTepeCOB YNOMAHYTbBIX B
HEM NNy, — He [onycKaeTcA. ,D,OKyMEHT npegHasHa4dyeH gnda 1M4YHOro NCrnoJib3oBaHUA 3aKa3uynkom; ero
nepepgada TpeTbmM nmuam, I'Iy6J'IVIKaLI,VIF| N pacnpocTtpaHeHne He OOoMYyCKakTCA. Mo MMHOBaHUN HAJOBHOCTH
OOKYMEHT peKoMeHAyeTCd yaanntb nim noMecTuTb B 3alMLLEHHOE XpaHeHue.

Vicnonb3oBaHHble MaTepuasbl NpUBeAEHbl B NOpAAKe HOOPMAaLMOHHOIO LUTUPOBAHNUS CO CCbIIKON Ha
WCTOYHWKY; MpaBa Ha UCXOAHble MaTepuanbl MPUHaANeXxar ux npaBooobnagaTensm. ,D,OKyMeHT COL4epPXnUTt
aHanMTU4ecKmm nepeckas un obobLieHre O6UJ,e4D,OCTyI'IHbIX CBefeHun, a He BOCnpousseneHne oxpaHaeMblX
ABTOPCKUM NpaBOM TEKCTOB.

J.eMOHCTpaLMOHHBbIN o6pasel. [epcoHa, OpraHM3aumum U UCTOYHWUKU B HACTOALLEM JOKYMEHTe
BbIMbILUMEHbI M MPKUBEAEHb! UCKITIOYUTENBHO 1A MoKasa CTPYKTYPbI, FyGUHbI M METOLOB MPOBEPKU,
NpUMeHsieMbIX B peanbHol cripaBke KakCnpaBka. Jllo6ble COBMafeHUs ¢ pearnbHbIMU TFoAbMU ClTyYaiiHbI.
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